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Internal Audit Report Format

The activities are to be graded on the following scale Date:05/06/2025
. Needs
Good Average Satisfactory Improvement
A C g
S.No | Particulars HOD's Input Grade | Auditors Report
1 Implementation of Academic | Academic calendar | A Well planned and effectively
Calendar implemented with executed. Best practice observed.
>95% adherence;
periodic reviews
conducted.
2 Certification Programmes Students completed | A Excellent certification culture with
NPTEL, Coursera, measurable outcomes.
AWS, Google
certifications.
3 Students undertaking More than 85% A Strong industry engagement and
Projects/Internships students completed experiential learning.
internships/projects
4 Organization of industrial Multiple industrial A Adequate exposure to industrial
visits visits conducted environment.
every semester.
5 Faculty student ratio Faculty-student A Compliant and conducive for
ratio maintained as mentoring.
per AICTE norms.
6 Subject allotment procedure | Transparent A Systematic and documented process.
allotment based on
expertise and
feedback.
P Mentoring System Effective mentoring | A Mentoring outcomes are visible and
with regular impactful.
meetings and
records.
8 Professional society activities | IEEE/CSI/ISTE A Excellent student participation and
chapters actively leadership.
conducting events.
9 Additional responsibilities Responsibilities A Good governance and




13

pass percentage

Guest lectures/workshops

IR

B Eétrl‘l)’trtéa"f)a sed

]

decentralization.

on competency.
Consistently above

Excellent academic performance.

university average.
Regular expert talks,
FDPs, workshops
conducted.

Strong academic enrichment activities.

Teaching-learning facilities

Smart classrooms,
advanced labs and
computing facilities
available.

Infrastructure is highly satisfactory.

/ “gra’
Maintenance of facilities

Well-established
maintenance and
utilization
procedures.

Effective resource utilization.

15

Industry linkages

Active MoUs and
collaborations for
internships/projects

Strong industry connect.

16

Library usage

High usage through
digital and physical
resources.

Library resources effectively utilized.

17

Internet bandwidth

High-speed campus-
wide internet
available.

Adequate bandwidth for academics
and research.

18

skill enhancement initiatives

CRT, coding, Al/ML,
aptitude and soft-
skill programs
conducted.

Excellent focus on employability skills.

19

Placements

Significant
placement rate with
reputed companies.

Placement ecosystem is robust.

20

Competitive examinations

Students qualified in
GATE, CAT, GRE and
other exams.

Encouraging competitive exam
outcomes.

21

Higher studies

Students admitted
to reputed
institutions.

Good progression to higher education.

22

Sports/Cultural
achievements

Students secured
awards at
state/national
levels.

Strong support for holistic
development.

23

Alumni activities

Regular alumni
meets and

engagement

Alumni support is commendable.




’—— activities [

conducted.
24 Professional development Faculty regularly A Continuous professional developmem
programs attend FDPs, evident.
workshops and
MOOQCs.
25 Effectiveness of committees | Committees A

Governance mechanisms are effective.
functioning with

documented MoMs
and actions.

Suggestions:
1. Increase international collaborations and funded research projects.
2. Strengthen patent filing, consultancy and incubation activities.

3. Enhance publication quality in Scopus/SCl indexed journals.

4. Expand outcome-based education and attainment analytics.
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Audit Team: 1. Dr. Vuda Srinivasa Rao, Professor CSE Department, KL Education

and Foundation.

2. Dr. G .Rajesh Chandra,
Technology.

I. Curricular Aspects

Professor ACSE, Vignan Lara Science and

Observation

Remarks / Suggestions

Add-on/Certificate Courses

Excellent implementation of value-added courses; focus on
increasing industry-recognized certifications.

Coverage of Syllabus

Syllabus coverage is satisfactory and monitored regularly
through academic reviews.

Department Academic Plan

The academic plan is effectively structured to support
institutional goals and outcomes.

Department Programmes Organized

The department actively promotes learning through seminars,
workshops, and technical programs.

Record of Teaching & Non-teaching Staff
Profile

Records are well-organized and reviewed regularly for accuracy.

NPTEL, SWAYAM Certifications

Student and faculty participation is appreciable. Increase elite
and silver certifications.

Feedback from all stakeholders

An effective feedback mechanism is in place, with action taken
reports maintained systematically. }

Il. Teaching Learning & Evaluation

Observation

ICT & LMS Usage

ICT-enabled teaching practices are effectively implemented.

Remarks / Suggestions J




Remedial Classes

WMHeAn?c;riﬁg System

Special coaching is provided to ijbpd’rt';iauiiéirﬁz}?ﬁ
students with backlogs.

The mentoring system is effective and supported by proper
documentation.

‘Guest Lectures/Industrial Visits/Workshops

The department ensures adequate industry exposure through
expert interactions and industrial visits,

Student Satisfaction Survey

Surveys are conducted regularly, and the findings are used for
continuous improvement.

—d

Teaching-Learning Facilities

The infrastructure and laboratory facilities are well maintained

and highly satisfactory.

Student Seminars

Student presentations improve communication and technical
skills.

Student Feedback

Feedback analysis is carried out and corrective measures are

implemented.

Assignments

Assignments promote self-learning and enhance critical thinking
skills

Student Centric Activities

Active participation is observed in experiential and participative

learning activities

Attendance Registers

Records are maintained properly and monitored periodically.

Course Files

Course files are maintained as per OBE and NBA requirements.

Lab Files

Laboratory records are complete and regularly updated.

Professional Society Activities

Professional chapters are active and conduct quality events.

CO-PO-PSO Attainment

Attainment process is systematic and outcome-based.

Marks File Maintenance

Assessment records are properly maintained and verified.

Result Analysis

Result analysis is carried out regularly, and corrective measures

are properly documented.

IIl. Research & Innovation

Observation

Remarks / Suggestions J

Research Guides

Faculty involvement in research supervision can be further
enhanced.




Sponsored Projects & Consultancy There is potential to enhance funded rese'érféﬁﬁﬁra;&s and
consultancy activities.

égoks/ChaptéE§7a>h7erence Proceedirigs | Faculty contributions are commendable E’E_afé}%ka on high-
quality publications is encouraged.

Research Publications The department has a good publication record focus may be
enhanced on Scopus and SCI indexed journals.

MoUs are effectively utilized and may be expanded to
strengthen research collaborations.

Functional MoUs

IV. Placements & Higher Education
Observation Remarks / Suggestions

Career guidance initiatives are appreciable structured coaching
can be further strengthened.

Competitive Exam Guidance

Placement performance is satisfactory efforts may be made to

Placements
enhance opportunities with core and product-based companies.

Need to increase student participation in GATE, GRE, CAT and

Competitive Exams & Higher Studies
higher education admissions.

V. Co-Curricular & Extracurricular
Observation

Remarks / Suggestions

Student participation is commendable greater focus on state

Sports & Games
and national-level achievements is encouraged.

NSS Activities The NSS unit actively promotes social responsibility and

community engagement.

Cultural Activities Student participation in cultural activities is commendable.

Workshops Participation Students actively engage in skill-development programs.

Intercollegiate Competitions Participation is satisfactory; encourage more prize-winning

performances.

Project Expo Project expo effectively showcases innovation and practical

learning.

VI. Alumni Engagement
Observation Remarks / Suggestions /’:—}




development,

Alumni Contributions Alumni involvement

Wumm Chapters Active alumni chapters contribute significantly io'ihétﬁi»tfu?i&rnﬁﬁ

mentoring and placement support.

can be further strengthened through

FETE———

documented.

Alumni Meetings Alumni meetings are conducted Emm‘g'ﬁa‘p}ébg,",;\

S——

—

Department Strengths

« Strong academic planning and implementation.

« Well-established mentoring system.

* Good infrastructure and ICT-enabled teaching.

« Active professional society chapters.

« Strong placement and skill-development initiatives.

Department Weaknesses
« Limited funded research projects.

e Moderate number of students qualifying competitive examinations.

» Need for increased consultancy and patent activities.
« Alumni engagement can be further strengthened.

Overall Suggestions
1. Increase funded research projects, patents and consultancy.

2. Strengthen industry collaborations for internships and placements.

3. Improve GATE/GRE/CAT coaching and higher education guidance.
4. Enhance publication quality in Scopus/SCI journals.

5. Expand alumni participation in mentoring and placement activities.
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Internal Audit Report Format

The activities are to be graded on the following scale

Date:05/06/2025

: Needs
Good Average Satisfactory Improvement
A C D
S.No | Particulars HOD's Input Grade | Auditors Report
1 Implementation of Academic | Academic calendar | A Well-structured and effectively
Calendar implemented with delivered, adhering to proven best

>95% adherence; practices.
periodic reviews
conducted.

2 Certification Programmes Students completed | A Strong certification culture with
NPTEL, Coursera, clearly measurable outcomes
AWS, Google
certifications.

3 Students undertaking More than 85% A Strong connections with industry that

Projects/Internships students completed enhance real-world learning.
internships/projects

4 Organization of industrial Multiple industrial A Adequate industry interaction

visits visits conducted enhances experiential learning.
every semester.

5 Faculty student ratio Faculty-student A Provides a conducive environment for
ratio maintained as mentoring and guidance.
per AICTE norms.

6 Subject allotment procedure | Transparent A Well-structured and properly
allotment based on documented process.
expertise and
feedback.

7 Mentoring System Effective mentoring | A Mentoring outcomes are evident and
with regular contribute significantly to student
meetings and development.
records.

8 Professional society activities | IEEE/CSI/ISTE A Outstanding student involvement and
chapters actively leadership across activities.
conducting events.

9 Additional responsibilities Responsibilities A Effective governance supported by a




distributed based
on competency.

decentralized decision-mm
structure.

10 Pass percentage Consistently above Outstanding academic achievement.
university average.

11 Guest lectures/workshops Regular expert talks, Well-planned academic enrichment
FDPs, workshops programs supporting holistic
conducted. development.

12 Teaching-learning facilities Smart classrooms, Infrastructure is highly satisfactory.
advanced labs and
computing facilities
available.

13 Maintenance of facilities Well-established Optimal utilization of available
maintenance and resources.
utilization
procedures.

15 Industry linkages Active MoUs and Robust industry collaboration and
collaborations for engagement..
internships/projects

16 Library usage High usage through Effective use of library facilities and
digital and physical information resources.

. resources.

17 Internet bandwidth High-speed campus- Appropriate bandwidth allocation for
wide internet academic, research, and knowledge-
available. sharing needs.

18 Skill enhancement initiatives | CRT, coding, Al/ML, A well-structured approach to
aptitude and soft- employability skill development.
skill programs
conducted.

19 Placements Significant The institution has a strong and well-
placement rate with established placement system.
reputed companies.

20 Competitive examinations Students qualified in Positive outcomes reflecting success in
GATE, CAT, GRE and competitive examinations.
other exams.

21 Higher studies Students admitted Strong progression of students to
to reputed higher studies..
institutions.

22 Sports/Cultural Students secured Comprehensive support for the overall

achievements awards at development of students.
state/national
levels.

23 Alumni activities Regular alumni The contribution of alumni is
meets and noteworthy and highly appreciated.
engagement




activities
conducted.
24 Professional development Faculty regularly A A strong culture of continuous
programs attend FDPs, professional development is evident.
workshops and
MOOCs.

25 Effectiveness of committees | Committees A
functioning with
documented MoMs
and actions.

The governance framework functions |
efficiently and effectively..

Suggestions:
1. Enhance international collaborations and funded research.
2. Strengthen patenting, consultancy, and incubation activities.

3. Improve publication quality in reputed indexed journals.
4. Strengthen OBE implementation and attainment analytics.

B
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ACADEMIC & ADMINISTRATIVE AUDIT REPORT

Reft MLEW/ CSE(AI&ML)/EA/2025-26

Date: 02/04/2026

Audit Team: 1. Dr. Dr.Jeevana Jyothi Pujari, Professor, VIT-AP.

I. Curricular Aspects

2. Dr. G.Ramaswamy, Professor & Head, Department of CSE, MLEW.

Observation

Remarks / Suggestions

Add-on/Certificate Courses

Excellent number of value-added and certification courses
conducted. Encourage more industry-recognized certifications.

Coverage of Syllabus

Syllabus coverage is satisfactory and monitored regularly
through academic reviews.

Department Academic Plan

Well-structured academic plan aligned with institutional vision
and outcomes.

Department Programmes Organized

Department actively organizes seminars, workshops and
technical events.

Record of Teaching & Non-teaching Staff
Profile

Records are maintained systematically and updated periodically.

NPTEL, SWAYAM Certifications

Student and faculty participation is appreciable. Increase elite
and silver certifications.

Feedback from all stakeholders

Feedback system is effective; action taken reports are
maintained.

II. Teaching Learning & Evaluation

Observation

Remarks / Suggestioris

ICT & LMS Usage

ICT-enabled teaching practices are effectively implemented.

Remedial Classes

L

Special coaching provided for slow learners and backlog
students.




Mentoring mechanism is effective and well documented.

Guest Lectures/Industrial Visits/Workshops

Adequate exposure provided through expert interactions and
industry visits.

Student Satisfaction Survey

Survey conducted regularly and findings are utilized for
improvement.

Teaching-Learning Facilities

Infrastructure and laboratory facilities are highly satisfactory.

Student Seminars

Student presentations improve communication and technical

skills.

Student Feedback

Feedback analysis is carried out and corrective measures are

implemented.

Assignments

Assignments encourage self-learning and critical thinking.

Student Centric Activities

Good participation observed in experiential and participative

learning activities.

Attendance Registers

Records are maintained properly and monitored periodically.

Course Files

Course files are maintained as per OBE and NBA requirements.

Lab Files

Laboratory records are complete and regularly updated.

Professional Society Activities

Professional chapters are active and conduct quality events.

CO-PO-PSO Attainment

Attainment process is systematic and outcome-based.

Marks File Maintenance

Assessment records are properly maintained and verified.

Result Analysis

Result analysis is conducted and corrective actions are

documented.

11I. Research & Innovation

Observation

Remarks / Suggestions

Research Guides

Faculty research supervision needs further strengthening.

Sponsored Projects & Consultancy

Scope exists for increasing funded projects and consultancy

activities.

Books/Chapters/Conference Proceedings

Faculty contributions are satisfactory; higher quality
publications are encouraged.

Research Publications

Publication output is good; focus on Scopus/SCI indexed




| Journals.

Functional MoUs

MoUs are functional and should be expanded for research
collaboration.

IV. Placements & Higher Education

Observation

Remarks / Suggestions

Competitive Exam Guidance

Career guidance initiatives are commendable; structured
coaching may be enhanced.

Placements

Placement performance is satisfactory; strengthen core and

product-company opportunities.

Competitive Exams & Higher Studies

Need to increase student participation in GATE, GRE, CAT and

higher education admissions.

V. Co-Curricular & Extracurricular

Observation

Remarks / Suggestions

Sports & Games

Student participation is encouraging; aim for more state and

national achievements.

NSS Activities

NSS activities demonstrate strong social responsibility.

Cultural Activities

Good student involvement in cultural events.

Workshops Participation

Students actively participate in skill-development programs.

Intercollegiate Competitions

Participation is satisfactory; encourage more prize-winning

performances.

Project Expo

Project expo effectively showcases innovation and practical

learning.

VI. Alumni Engagement

Observation

Remarks / Suggestions

Alumni Chapters

Alumni chapters are active and support institutional growth.

Alumni Contributions

Alumni involvement may be further enhanced through
mentoring and placements.

Alumni Meetings

Regular alumni meetings are conducted and documented.

]
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rengths

e yartment St '
lanning and implementation.

Dej )

o Strong academic p
. Well-established mentoring system.

« Good infrastructure and ICT-enabled teaching.
« Active professional society chapters.

« Strong placement and skill-development initiatives.

Department Weaknesses

« Limited funded research projects.
« Moderate number of students qualifying competitive examinations.

« Need for increased consultancy and patent activities.
« Alumni engagement can be further strengthened.

Overall Suggestions
1. Increase funded research projects, patents and consultancy.

2. Strengthen industry collaborations for internships and placements.
3. Improve GATE/GRE/CAT coaching and higher education guidance.

4. Enhance publication quality in Scopus/SCI journals.
5. Expand alumni participation in mentoring and placement activities.
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Internal Audit Report Format pole . 6-T—202¢
The activities are to be graded on the following scale
Good Average Satisfactory Imp?jjgrient
A B C D
Input Report

1. | Implementation of Academic Calendar \lt(_); C@O 4
2. Certification Programmes. \( e B (-Lo o K

No. of Students undertaking field
3. | Projects/Internships N> CLGD A
4. Organization of industrial visits \f-(/g ; N)U"‘i\ @/[W
5 Maintaince of faculty student ratio in the o J)

| department Y Go
(o0 &

Procedure followed in the allotment of the subjects \p(/g

e
By
| ®E> | (TP TE P>

6 | o the faculty.

7. | Mentoring System. o oos
Student Professional society chapter and

8. | association activities Y‘aj Ceoo ol

9. | Allotment of Additional responsibilities to faculty \TI'L’} a 60 l‘

10. | Pass percentage of outgoing students \(U < ;’)/ )

' Y

11. | Organization of Guest lectures , Workshops ,etc \(p} Pl
Adequate facilities for teaching learning:

12. | .|assrooms, laboratories, computing equipment etc Y’(/& C@é\

Established systems and Procedures for maintaining
and utilizing physical, academic and support
13. e ;

facilities laboratory ,library, computers, classroom

etc
15. | Linkage with institutions / industries for internship, N

e
.
>

N
)

-

if




[ | on-the-job training ,project work, sharing of - N
research facilities etc. .
16. | Usage of library by teachers and students ’\{r‘j P~ CLbOjj
17. | Bandwidth of Internet Y ey A N
18. | Skill Enhancement initiatives ek | A Com L
19. | Number of placements outgoing students V- A =i
20. | Student qualified in competitive examinations VS D [Ned ™
21. | Students admitted in higher studies > [P Ry to DA
Awards/medals for outstanding performance in
22. | sports, yoga/cultural activities national/international \/ 3 3 W
level
23. | Alumni association or chapters meetings conducted po — —
Teachers attending professional development &m .
2 program \Pq A 2
Effectiveness of various bodies/cells /committees is ({ N d
25. | evident through minutes of meetings and N> = S
implementation of their resolutions.

Suggestions:
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